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Copyright and trademarks are important parts of the Gunaikurnai Land and Waters
Aboriginal Corporation. You should keep them in mind when using this document.

All images, documents, logos and content are protected under the Copyright Act
1968.
For further information visit www.legislation.gov.au

Disclaimer

The Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC) accepts
no responsibility for the completeness or accuracy of any of the information
contained in this document and makes no representations about its suitability
for any particular purpose.

Every effort has been made to ensure that the information in this document is
accurate and comprehensive. However, the information is only intended as a
basic guide to relevant laws, and does not address the complexities of particular
circumstances.

You should seek independent advice about your individual circumstances.

To the extent permitted by law, the Gunaikurnai Land and Waters Aboriginal
Corporation (GLaWAC) excludes all liability for loss or damage arising from the
use of, or reliance on, the information contained on or accessed through this
document whether or not caused by any negligence on the part of the
Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC) or its
employees or members.

Contact details:

Gunaikurnai Land and Waters Aboriginal Corporation (GLaWAC) RNTBC (ICN 4768)
Forestec, 27 Scriveners Road, Kalimna West, Victoria 3909

Phone GLaWAC- (03) 5152 5100 Email: reception@glawac.com.au

Website: www.gunaikurnai.org
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Covewovrd

GLaWAC was incorporated in 2007 to
represent the Gunaikurnai people of
Gippsland.

Much has changed in the last ten years.

We have grown to an organisation

of 37 staff and we are now proud to
represent 644 Gunaikurnai community
members out of a total population of
around 3,000.

We respect and acknowledge the
important work that has been done in
the early years by our predecessors,
while acknowledging that a great deal
still remains to be done.

In late 2016, our organisation entered
a period of significant change and
challenge when it was placed into
special administration. We have since
seen the appointment of a new Board
and Chief Executive Officer and the
organisation has been returned to its
membership.

Having heard from our members
about what they expect from the
organisation in the future, we are
continuing to listen and change to
meet their expectations.

We are forging closer ties with

our Elders to deepen our cultural
knowledge and responding
thoughtfully to the advice and wisdom
we receive with pride and respect.

We are reaching out to our youth and
families to support them in learning
more about their cultural identity;
helping them to embrace and carry
forward the proud traditions that our
Elders have passed on to us.

We are also reaching out beyond our
membership, to all Gunaikurnai and
Aboriginal people in Gippsland. We
are seeking to usher in a new chapter
for our organisation which is based

on the principles of respect, pride,
caring for our country, securing our
economic future and creating genuine
opportunity for our people.

Through this plan, we are looking
forward to a better future for our
people, while not forgetting where we
have come from. Our goal is to work
hard on behalf of our community to
advance our culture and heritage while
preserving, protecting and celebrating
our past.

We can’t achieve all of
this alone. To succeed,
we must develop and
strengthen our connections
with the many Aboriginal
community groups, government,
commercial, and support agencies
and with whom we share mutually
beneficial relationships.

The next five years will be pivotal as
we work to grow and develop our
business on behalf of our members,
while at the same time contributing to
national and statewide policy debate.

We look forward to meeting the =
challenges and opportunities that lie A
ahead and working diligently to deliver

the value, change and results that our

members deserve.

Chaw
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OUC ViGion

That the Gunaikurnai community is
proud of the way that we represent
and include “the mob” in achieving
broad respect for our culture, for
the protection and healing of our
land and to gain genuine economic
independence.

OUv QUvpoSe

GLaWAC is the Registered Aboriginal
Party that represents the Gunaikurnai
people, the Traditional Owners of our
country.

OuUv 9‘\'0\(\'

GLaWAC was established in 2007 in
preparation for the historic settlement
between our people and the State of
Victoria, and was legally recognised
by the Federal Court of Australia in
October 2010. The Gunaikurnai native
title settlement package of 2010
included:

» Recognition and Settlement
Agreement (RSA)

+ Funding of $12 million

* Indigenous Land Use Agreement
(ILUA)

« Set up of the Gunaikurnai Traditional
Owner Land Management Board
(GKTOLMB) to develop joint
management plans for the State and
GLaWAC
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The primary role of GLaWAC is to hold
and manage the Native Title rights and
interests of the Gunaikurnai people

We are a prescribed body corporate
incorporated with the Office of the
Registrar of Aboriginal Corporations
under the Corporations (Aboriginal and
Torres Strait Islander) Act 2006 (CATSI
Act) and the requirements of the
Native Title Act 1993.

We are also registered with the
Australian Charities and Not-For-Profits
Commission as a charitable institution,
and with the Australian Taxation Office
as a public benevolent institution.

Our Rule Book sets out the main
objectives of GLaWAC. To achieve our
objectives, we deliver core business
functions in the following areas:

« Implementation of the Traditional
Owner rights held by the Gunaikurnai
people as specified in Recognition
and Settlement Agreement.

Review and evaluation of the
settlement agreement with the
Victorian Government.

Support and advise community
through future settlement agreement
negotiations.

Management and protection of
Gunaikurnai cultural heritage as the
Registered Aboriginal Party

Implementation of the “Welcome
to Country and Cultural Awareness
Protocol’

Employ and develop community
involvement in Aboriginal Heritage
Act operations
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* Collaborative participation in
the development of the Joint
Management Plan with the
Gunaikurnai Traditional Owner Land
Management Board (‘GKTOLMB’)

* Employing Gunaikurnai rangers to
work on joint management land
through a funding agreement with
the Victorian Government

Support community in On- country
management decisions and activities

* Establishment of and facilitative
support for Gunaikurnai enterprises

« Establishment of Gunaikurnai
Cultural Knowledge Centre (Hub)

Cultural strengthening initiatives
including education and cultural
tourism

Support community Micro business
* ideas.

Finally, you will note through reading
this document that GLaWAC will work
as a partner, advocator or supporter
in many areas that support our
community.

It is important that all understand
GLaWAC can’t and won’t lead work
that is the accountability of other
important organisations such as health,
housing or education organisations or
cooperatives.
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The Elders Council comprises Elders
who are members of GLaWAC and
appointed by the descendants of each
Identified Apical Ancestor. The Elders
Council meets biannually.

Our %oavd

The Board of Directors meets monthly
and is responsible for setting and
guiding the strategic direction of the
organisation.

Brian Stevens (Chair)
Doris Paton

Glenys Watts
Joanne Brunt
Russell Mullett

Troy McDonald

David Brennan
Graeme Dear
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Our organisation is made up of
two main business streams, being
Corporate Services and On Country
Services. Both are led by our CEO
Roger Fenwick.

The Corporate Services area of
the organisation is responsible for
the administrative functions of
the business, including business
management of the Cultural

Hub, Human Resources, Finance,
Communications & Marketing &
administration.

Will be made up of GLaWAC Executive
staff, board members and other
community skills based appointments,
which will assist the organisation with
advice and recommendations around
Native Title/Cultural Heritage matters,
Economic Development and Audit, Risk
and Finance.

The On-Country area of the
organisation, led by the General
Manager On-Country, is responsible for
the work that happens out in the field.
It is made up of the Joint Management
and Natural Resource Management
(NRM) teams, Cultural Heritage/
Registered Aboriginal Party (RAP)
teams, Assessment Technical Specialist
and Senior Administration Officer.
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As the prescribed body corporate
representing the Gunaikurnai people
and a supportive joint management
partner, GLaWAC's success relies
heavily on our ability to build and
maintain effective stakeholder
relationships.

Many of the actions in this plan

will require close collaboration and
involvement from our partners,
stakeholders and community. A

key focus over the next five years

will therefore be to strengthen our
relationships through agreements with
partners that define roles and actions
going forward.

Agreements with key partners such

as the Gunaikurnai Traditional Owner
Land Management Board (GKTOLMB),
Department of Environment, Land,
Water and Planning (DELWP), Parks
Victoria (PV), Gippsland Catchment
Management and Water Authorities
(CMAs) and the many different
Gippsland Aboriginal organisations will

be reviewed, reactivated or developed.

We will also continue to work hard
at developing trust, respect and
collaboration with our membership

and other Gippsland Aboriginal people,
our Elders, the broader community and
our staff.

To achieve this, we will develop

an Integrated Communication and
Engagement Strategy which will guide
the way we do business in the future
and place engagement at the centre of
everything we do.

The diagram below depicts the four key
dimensions of our external stakeholder
networks, being our community, our
elders, agency partners and industry
partners.

Cowxwan'\‘f\.'
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How we glan

This plan has been developed in
response to the goals and aspirations
of the Gunaikurnai people, as outlined
in the 2015 Gunaikurnai Whole of
Country Plan.

Its purpose is to explain GLaWAC’s
short and medium-term responses to
the community’s desired outcomes,
recognising our success will depend
heavily on our ability to work
effectively and collaboratively with
our partners and inclusively with our
community.

The plan was developed in July and
August 2017 by the GLaWAC Board
and CEO following their appointment
to provide strategic direction to the
organisation over the next five years.

It is supported by a series of thematic
strategies and plans, staff work and
development plans, policies and
procedures, and our annual budget.

It is anticipated that the plan will
undergo a minor review each year for
currency, and a major review during
2020.

In the meantime, we will provide
regular progress updates to our
members and the broader community
through a range of different ways
including our seasonal newsletter,

on our website and at community
gatherings.

Whole of country plan outcomes
(Gunaikurnai community)

Corporate Plan (GLaWAC Board)

Business Plan (GLaWAC Board & CEO)

Annual operations plan (CEO & Staff)
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OUR COUNTRY

The Gunaikurnai people
are recognised as the
Traditional Owners of over
1.33 million hectares of
land (including 200 metres
of offshore sea territory)

Our country spans
from Warragul in the
west to the Showy
River in the east, and
from the Great Divide
in the north to the
coast in the south

1.33
MILLION

46,000
HECTARES




There are

about 3,000
Gunaikurnai
people out of
Gippsland'’s total

population of
* GLaWAC respects that interpretation and spelling of these names varies

about 250,000

GLaWAC currently

has 644 members
(@))) 0 (in August 2017),
PSR representing
(7 \ around 21% of the
< N7 ((@))) 0 <> total Gunaikurnai
\ > 4 L O Q population
= & X0
N\ S ) NI
B ®
$3.27 . $12 million held in trust with
MILLION income generated going towards
community support initiatives and
ANNUAL BUDGET operations
the Brabralung
people in the
Central ® the Krauatungalung
Gippsland Brataualung people near the
_people ® Snowy River 37 employees
the in South (18.8 full-time equivalent)
Brayakaulung Gippsland 78% of employees are of
people around the Aboriginal heritage
the current Tatungalung .
site of Sale people near 82% of sotaff are male, and
Lakes Entrance 18% are female

on the coast



How Yo vse this docuwment

The following section of the plan
explains the things that GLaWAC will
work to achieve over the next five
years, and how we will go about doing
it.

We have organised the plan around
six main areas being goals, themes,
objectives and strategies — all of which
are defined below.

Goals describe the long-term results
that we hope to achieve over the next
15 years.

The goals of this plan are the same as
those identified in the Gunaikurnai
Whole of Country Plan which was
developed by the Gunaikurnai people,
for the Gunaikurnai people in 2015:

A strong, healthy, happy mob
Healthy country
Protecting and practicing our culture

Respect as traditional owners of our
country

The right to use, control and manage
resources

Economic independence
A strong focus on learning

Themes represent the broad areas of
focus that the Board has decided to
prioritise during the five-year duration
of this plan.

They are the strategic pillars upon
which the Board has developed it’s
short to medium-term response to the
goals outlined in the Whole of Country
Plan.

Our community
Our culture

Our country
Our organisation
Our economy

An objective is a measurable change
that will need to occur if we are to
meet a goal.

A strategy is the approach we will
take to achieving a goal.

An action is a project or task which will
need to occur to implement a strategy.

* Executive — CEO, Business manager,
GM On-Country services

» Leadership managers — All
Executive direct reports

¢ Board — Current GLaWAC Directors

Please note: The last two pages of
this coroporate plan is a summary
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e Astrong, happy, healthy mob

Oux cultuve

*  Protecting and practicing
our culture
e Astrong focus on learning

Ouv coUn'W\‘

e The right to use, manage
and control our resources

e Respect as Traditional
Owners of our Country

e Healthy country

OuUv 0‘(‘3&»{\\90'\"\0»{\

e The right to use, manage
and control our resources

Ouv economy

e Economic independence
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Strategic objectives Strategies Our Role
1.1.1 Provide regular opportunities for Gunaikurnai community members to come together on country Core Business
1.1.2 Develop a strategic approach to growing our membership Core Business
1.1.3 Continue to build and strengthen our brand, positioning and reputation Core Business

Connecting withour 4 ; 4 Create processes for obtaining input and feedback from members about GLaWAC's activities including

) . Core Business
community establishment of board sub-committees

Provide support for Gunaikurnai community members to advance their culture and education through financial
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1.1.5 . Supporter
and other support mechanisms PP

1.1.6 Reach out to all members of the Gunaikurnai community and involve them in our work Partner

1.1.7 Support our Elders to have a stronger voice and to provide meaningful input Core Business

1.2.1 Work with the Elders Council and others to identity the needs of our Elders and advocate for additional services Supporter
Caring for our

L2 people 1.2.2 Support relevant regional Aboriginal organisations to develop and deliver programs and services that support Partner
young Gunaikurnai people
1.3.1 Develop, foster and maintain mutually beneficial and respectful relationships with our partners Partner
1.3 Strong partnerships 1.3.2 Maintain and strengthen links and working relationships with other Traditional Owner groups Partner
1.3.3 Clarify and agree on roles and responsibilities with our partners Core Business

1.3.4 Develop stronger relationships with all levels of government and seek to influence policy Core Business




@uoa\_y; Y -
WyJ94004 -

%

03| Yo 5N20
W11 00Ad PUD

Gonons

e
Qo
C
‘
o
=
-+
C
4
©

Ouv cultuve

Strategic objectives Strategies Our Role
2.1.1 Support our community to learn more about, embrace and continue their culture Partner
2.1  Pridein our culture
2.1.2 Engage members of our community to rediscover, share and preserve our local language Partner
221 A?tlv'ely promote an‘d deliver language and cultural training and services to relevant groups and organisations Core Business
within the community
2.2.2  Work with local schools to formalise and embed elements of Gunaikurnai culture and language into curriculum  Partner
2.2 Sharing our culture
2.2.3 Provide opportunities for people and groups to visit Forestec and learn more about our culture Core Business
Continue to deliver cultural heritage services consistent with our role and obligations under the Aboriginal )
2.2.4 . Core Business
Heritage Act
. 2.3.1 Advocate for stronger controls and greater autonomy in documenting, developing and sharing our culture Core Business
Preserving our
2.3
culture
2.3.2 Actively identify, protect, document and manage our sacred sites, artefacts and cultural objects Core Business
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ST
-+ ’-{ o 311 Ensure that the aspirations of the Gunaikurnai people are respectfully and accurately embedded in the Advocate
-2 B \[C\ """ Gunaikurnai & Victorian Government Joint Management Plan
o ©
:f— 3.1.2 Continue to deliver the annual On Country program including NRM and Joint Management functions Core Business
o § 3.1 Heal our country
% ? 3.1.3 Develop and grow our capacity and capability to manage our land with greater authority and autonomy Core Business
— 9
O-—‘Q 3.1.4 Work collaboratively with government and the private sector to reduce and mitigate the impacts of climate Partner

change

Connect with 4
3.2 3.2.1 Provide opportunities for Gunaikurnai people to visit and stay on Country Core Business
our Country

Establish a clear position on the Treaty debate based on the aspirations of our members and actively represent

. . . . Advocate
them in national and state discussions

3.3 Self-determination 3.3.1
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Strategic objectives

A clear plan to

Strategies

Establish a new, shared focus on Corporate Plan delivery, monitoring and reporting to show progress against

Our Role

. . . 4.1.1 Core Business
a1 guide our business the Whole of Country Plan
4.2.1 Promote workforce retention and wellbeing Core Business
4.2.3 Invest in leadership capabilities to ensure all staff have strong support, direction and guidance Core Business
A happy and 4.2.3 Increase the amount of Aboriginal staff in leadership roles within the organisation Core Business
4.2 productive ) )
workforce 4.2.4 Provide training arld development for all staff to ensure they can meet the requirements of their current roles Core Business
and support ongoing growth
4.2.5 Create a sense of pride and belonging by supporting staff to embrace and learn more about their culture Core Business
4.2.6  Ensure that the organisation has the right people in the right roles Core Business
431 Ensure soun.d governance p.ractlces to meet our §tatutory obligations and corporate objectives, while Core Business
acknowledging and embracing our cultural practices
4.3.2 Implement systems to proactively identify, control and monitor strategic and operational risk Core Business
4.3 Good governance
4.3.3 Develop and implement a plan for securing the ongoing financial sustainability of the organisation Core Business
4.3.4 Manage within our means Core Business
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Strategic objectives

Strategies

Adopt an evidence-based approach to identifying both short and long-term economic development

Our Role

5.1.1 o Core Business
51 Economic opportunities
) opportunities
5.1.2 Align economic strategies with Government Aboriginal economic development policies wherever possible Partner
5.2.1 Develop our service offerings to enhance value proposition Core Business
5.2 Grow our business  5.2.2 Develop partnerships and strategic alliances Partner
5.2.3 Secure, expand and maximise the potential of our office accommodation at Forestec and in the Latrobe Valley =~ Advocate
5.3.1 |dentify, support and promote new and existing Gunaikurnai business enterprises Core Business
53 Support small 532 Advocate for increased Aboriginal business and employment opportunities to be available in government Advocate
’ businesses " procurement processes
5.3.3 Advocate for government and private sector support for key GLaWAC and Gunaikurnai projects Advocate
5.4.1 Actively broker and support the creation and promotion of Gunaikurnai careers programs Core Business
5.4  Jobs for our people ] ] ) ) o
5.4.2 Develop programs that support the creation and continuation of business and work opportunities for Partner

Gunaikurnai people
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The gevformance measuves below ave the +h‘m39 we will wmonitor over the next fve years, to track and measure our Success.

Proavcess vegorts will bbe produced and veviewed wonthly the CBO, quarterly by the Goard and at the end o each financial year by the

brodder community theough the annual vegort.

Themes

Performance Indicator

Performance Measure

Our Responsibility

Communication and engagement strategy Strategy approved, implementation underway Control
0 Community satisfaction survey results improving Annual community satisfaction survey implemented Control
ur
community Number of on country gatherings successfully - .
. Minimum two gatherings per clan per year Control
implemented
GLaWAC membership increase 5% annual growth Control
Increased Cultural Hub visitation numbers 5% annual visitation increase Control
Our . . .
culture Cultural Heritage Strategy Strategy approved, implementation underway Control
Increased cultural interpretation material in parks Annual audit of cultural interpretation material Control
Our Finalisation of the Joint Management Plan Plan approved, implementation underway Partner
country Presence across the 10 parks and reserves Hectares treated Control
Corporate plan implementation progress 85% of annual actions complete Control
Staff climate/satisfaction survey results improving Annual satisfaction survey implemented Control
Our Financial performance Budget delivered as approved by Board Control
organisation
Workforce strategy Strategy approved, implementation underway Control
Sub-committees established with communit - . .
. ¥ Minimum of two meetings per sub-committee, per year Control
representation
Economic development strategy Strategy approved, implementation underway Control
) . Forestec secured under long-term lease and western
Our Office accommodation arrangements secured K cent tablished & Influence
economy work centre establishe
. . Annual pipeline developed and implemented to the
GLaWAC business enterprise growth pip P P Control

Board’s satisfaction
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1L07-108 Tacome and exgenditure - at a glance

Business unit exgendituve

-G
Administration
7%

[_____J
RAP - Registered Aboriginal Party

14%

[ ]

Marketing and
Communications 3%
[ ]

NRM - Natural Resources Management
24%

JM - Joint Management
17%

[ ]
Cultural Hub
0,

%

Twncome

Commercial Income
$1,590,988, 49%

L]
Government Income

$1,190,037, 37%
[ J

Future Acts Income
$85,900, 3%

[ ]

Investment Income
$346,992, 11%

Exgenses

Employee Costs
$2,505,090, 77%

IT and Telecommunications
$104,520, 4%

[ ]
Depreciation
$193,692, 5%
[ ]

Materials and Services
$103,480, 4%

Board/Elders Council Expenses
$76,800, 2%

Other Expenses
$290,313, 8%
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Balance Sheet as at HW0/10\07

Assets (current assets) Liabilities (current assets)

Cash and cash equivalents $3,069,291 Trade and other payables $32,012
Trade and other receivables $759,233 Trust fund and deposits $652,860

$254,347

Assets (non-current assets) Provisions

Property, infrastructure, plant & equipment $2,409,857 Liabilities (non-current assets)

Intangible assets $10,000 Provisions $14,061

Total liabilities $953,280

Total assets $6,248,381
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Net assets $5,295,101

Opening Balance Equity $30,548

Retained Earnings $5,264,553

Total equity $5,295,101
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- °
5 Strategy Actions Timing Responsibility
\r\ . . 1111 Develop and implement an annual calendar of on-country Ongoing  Executive
\r\ Provide regular opportunities for """ consultation meetings, gatherings and cultural events
1.1.1  Gunaikurnai community members to
come together on country 1.1.1.2 Lead the delivery of the Gunaikurnai consultation for the Joint Year 1 Executive
—0 Management Plan development process
a—
D 1121 Develop ? progrz?m for‘ reachlng.out to the b.roader Gun-allk'urnal Ongoing  Executive
5 community and including them in our planning and activities
Develop a strategic approach to growin ’
1.1.2 P : gic app 8 |4 1.1.2.2 Seek p’fartne.:r support to host an ar?nual GLaWAC members’ day, Ongoing  Executive
our membership potentially in the form of a boat trip
1.1.2.3 Consolidate our mferjnbe'r-based. card system to provide access to all Year 1 Executive
GLaWAC and Aboriginality services
Continue to build and strengthen our i i -of- isati
1.1.3 0 bul [:4 ¢ 1131 Develop and commt.anC(.e implementation of a whole-of-organisation Year 1 Executive
brand, positioning and reputation Integrated communication and engagement strategy
1.1.4.1 Establish thematic Board sub-committees, each with simple terms of Year 1 Board & Executive

reference and charter

Actively encourage members to attend specified GLaWAC Board

Ongoin Leadership Managers
meetings and information days goIng P 8

1.1.4.2
Create processes for obtaining input and

feedback from members about GLaWAC’s

1.1.4 o . ‘ Develop a qualitative progress report cycle on implementation of the Oneoing  Executive
activities |nclud|n'g establishment of 1.1.43 Whole of Country Plan going
board sub-committees
1.1.4.4 Facilitate a review of the Whole of Country Plan Year 3 Executive

Support programs that aim to increase of Gunaikurnai community

Ongoin Leadership Managers
digital engagement and technological uptake/advancement gomne P &

1.1.45
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Strategy Actions Responsibility
Review and refine the focus and governance/decision-making
1.1.5.1 protocols for administering the Gunaikurnai Scholarship Fund to Year 2 Executive
Provide support for Gunaikurnai ensure the intended outcomes are being achieved

community members to advance their
culture and education through financial ~ 1.1.5.2
and other support mechanisms

Actively seek opportunities to support and develop Gunaikurnai art
enterprises

1.1.5 Year 2 Leadership Managers

Investigate the establishment of an Artists in residency program for

1153 Gunaikurnai people

Year 3 Leadership Managers

P
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Promote Gunaikurnai community participation in Welcomes to

1.1.6.1
6 Country

Ongoing Leadership Managers

Clarify, communicate and implement protocols for assigning and
1.1.6.2 undertaking ceremonial tasks including Welcomes to country and Ongoing Leadership Managers

smoking ceremonies
Reach out to all members of the

1.1.6  Gunaikurnai community and involve 1.1.6.3
them in our work

Identify, engage and work with community members with significant
cultural knowledge to support GLaWAC in delivering cultural Ongoing  Leadership Managers
awareness activities

Investigate ways to make it easier for Elders and other Gunaikurnai

1.1.6.4 community members to attend and engage in GLaWAC activities (e.g. Year 2 Leadership Managers
transport)
1.1.6.5 Equally support men’s and women'’s business activities Ongoing  Executive
1.1.7.1 Un(.iejr'take an annual planning day with Elders to help inform future Ongoing Board & Executive
activities
Celebrate and acknowledge the achievements and work of our past
117 SupportourElders to have a stronger 1.1.7.2 Board members and Elders by installing photos and honour boards at Year 1 Leadership Managers
voice and to provide meaningful input Forestec
1.1.7.3 Support the Elders to be actively involved in Board sub committees, Year 1 Board & Executive

in particular the Native Title & Cultural Heritage group
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Strategy Actions Responsibility

Develop advocacy priorities and support our partners to secure new

1211 services that support the health and wellbeing of our Elders

Ongoing Board & Executive

Work with the Elders Council and others Listen to the Elders Councils’ needs and pass this information on

1.2.1 toidentity the needs of our Elders and 1.2.1.2 to the Gippsland & East Gippsland Aboriginal Co-operatives and Ongoing  Board & Executive
advocate for additional services Aboriginal Housing Board

1.2.1.3 Continue to operate the Funeral Fund for Gunaikurnai people Ongoing  Executive
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Support other regional Aboriginal organisations, initiatives and
1.2.2.1 programs that support young Gunaikurnai people, including the Local Ongoing Executive
Aboriginal Networks (LANs)

Work with our partners to create “safe space” opportunities for our

Support relevant regional Aboriginal 1.2.2.2 youth to come together and discuss our community’s past, present ~ Ongoing  Leadership Managers
organisations to develop and deliver and future advancement in a supportive and positive way

1.2.2 programs and services that support Work with our partners to investigate a leadership and mentoring
young Gunaikurnai people 1.2.2.3 program and/or a Youth Council for young Gunaikurnai, involving Year 3 Leadership Managers

Aboriginal role models

Work with Government and academic partners to research, develop
1.2.2.4 and implement best-practice models for engendering and embedding Year 3 Executive
cultural pride

Develop and commence implementation of a whole-of-organisational

o Year 1 Executive
Integrated communication and engagement strategy

13.1.1

13.1.2 Investigate the establishment of a periodic GLaWAC & regional State
Develop, foster and maintain mutually department representatives meeting (e.g. DEWLP, PV)
1.3.1 beneficial and respectful relationships
with our partners

Year 1 Executive

Seek to periodically engage with the Gippsland Local Government
1.3.1.3 Network to identify ways that GLaWAC can work in mutually Ongoing Board & Executive
beneficial partnership with the six Gippsland Councils

Support local Councils in the development and implementation

Ongoing Board & Executive
of RAPs

1.3.14
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Strategy Actions Timing Responsibility

o ) 1321 Continue to attend and participate in regular meetings with other
Maintain and strengthen links and ST RAPs
1.3.2  working relationships with other
Traditional Owner groups

Ongoing Leadership Managers

Investigate the establishment of cultural exchange programs with

. Year 2 Leadership Managers
other Traditional Owner groups

1.3.2.2

Develop agreements and/or simple memorandums of understanding
1.3.3.1 with our partners about each other’s roles and responsibilities in Ongoing  Executive
supporting ongoing working arrangements
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Advocate for simplification of governance arrangements with

. 3.3. i E i
1.3.3 Clarify and agree on roles and 1.33.2 government agencies Ongoing  Executive
- responsibilities with our partners
1333 Work with GKTOLMB to achieve greater clarity in the community Year 2 Executive
about the current and future roles of each
1.3.3.4 Develop' a matrl'x of all Glp!:)sland Aboriginal organisations Year 1 Executive
responsible for implementing the Whole of Country Plan
Develop and implement an ongoing strategic government relations . .
1.3.4.1 SRR . Ongoin Board & Executive
3 and advocacy plan based on priorities identified by the Board gomne
. . . 1.3.4.2 Develop arld.artlcglate GLaWAC's full value proposition for engaging Year 2 Board & Executive
Develop stronger relationships with and negotiating with government
1.3.4 all levels of government and seek to

influence policy 1.3.4.3 Develop and advocate for a suite of priority policy positions reflecting

. . . Ongoing Board & Executive
Gunaikurnai aspirations

Actively seek out and participate in regional partnership groups
1.3.4.4 to ensure that Gunaikurnai community aspirations are adequately Ongoing  Board & Executive
captured and supported in regional plans and strategies
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Strategy

Actions

Investigate a cultural mentoring program to help our younger

Timing Responsibility

2.1.1.1 . . . Year 3 Leadership Managers
generations to be engaged, proud of and practicing their culture P e
Support our community to learn more Engage our Elders to help establish local cultural knowledge-sharing
2.1.1 about, embrace and continue their 2.1.1.2 groups for Gunaikurnai women (e.g. basket weaving, possum skin Ongoing  Leadership Managers
culture making, traditional dance etc.)
21.1.3 Engage our EIde.rs to hfelp establish local cultural knowledge-sharing Ongoing Leadership Managers
groups for Gunaikurnai men
Conduct a workshop with members of the Gunaikurnai community
b ¢ . 2.1.2.1 to develop a rolling annual Language development plan including Year 2 Leadership Managers
Eng.age members of our community to seeking agreement on phonetics and sounds
2.1.2 rediscover, share and preserve our local
language Work in collaboration with the Victorian Aboriginal Corporation
2.1.2.2 for Languages to promote and increase awareness and use of Ongoing  Executive
Gunaikurnai language
Activelv bromote and deliver language Investigate opportunities to partner with academic and research
vevp . . v . guag 2.2.1.1 organisations on projects which support the ongoing preservation Year 3 Executive
and cultural training and services to
2.2.1 .. . and development of our culture
relevant groups and organisations within
the community 2.2.1.2  Continue to support the storybook development process Ongoing  Leadership Managers
Establish an education working group with local participating schools
Work with local schools to formalise and 2.2.2.1 to develop a standardised approach to teaching Gunaikurnai culture  Year 3 Leadership Managers
2.2.2 embed elements of Gunaikurnai culture and language
and language into curriculum . _
2.2.2.2 Develop protocols for cultural awareness training in schools Ongoing  Executive
Continue to build our capacity to deliver education about
Provide opportunities for people and 2.2.3.1 Gunaikurnai cultural knowledge to visitors, tourists and broader Ongoing  Executive
2.2.3  groups to visit and learn more of about community through the Cultural Hub
our culture . .
2.2.3.2 Ppromote and increase participation in the Cultural Hub program Ongoing  Executive
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Strategy

Actions

Build our capacity to develop and deliver cultural awareness and

Timing Responsibility

2.2.3.3 appreciation sessions in the identification of native plants, bushfood Ongoing Executive
and medicine and other traditional cultural practices
Investigate the use of different media platforms to teach Gunaikurnai
2.2.3.4 history and reach a broader audience, including location and Year 2 Leadership Managers
Provide opportunities for people and interpretation of significant sites, stories and artefacts
2.2.3 gt‘oupsI to visit and learn more of about Seek partner funding and support to deliver improved interpretive
our culture : P : :
5535 Signage and cqrpmumca‘ugn materlal., to improve awareness and Year 2 Executive
enhance the visitor experience associated with the Bataluk Cultural
Trail
Actively seek opportunities to provide cultural awareness and
2.2.3.6 interpretation services for local tourism organisations and businesses Ongoing  Executive
(e.g. boat tours)
Continue to deliver cultural heritage
services consistent with our role and Develop an ongoing compliance and development program to ensure . .
2.2.4 obligations under the Aboriginal Heritage 2.24.1 we are meeting our RAP obligations Ongoing  Executive
Act
Advocate for stronger controls and
2.3.1 greater autonomy in documenting, 2.3.1.1 Support the establishment of Keeping Places for each clan Ongoing  Executive
developing and sharing our culture
Convene and facilitate a workshop with Elders to commence .
. . . 2.3.1.2 . Year 2 Executive
Actively identify, protect, document and development of a Cultural Heritage Strategy
2.3.2 manage our sacred sites, artefacts and
cultural objects 2.3.2.1 Work with partnering agencies to undertake mapping and surveying Ongoing  Executive

to find our sites and document our songlines
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Strategy

Actions

Support and partner with the GKTOLMB, DELWP and Parks Victoria in

Timing Responsibility

1.1, Year 1 Executive
114 the development of the Joint Management Plan
3.1.1.2 Y\/;).rk with cf(i)mmunl'fy and fire agencies to explore and research Ongoing  Executive
Ensure that the aspirations of the indigenous fire practices
Gunaikurnai people ar.e respectful.ly and. Clarify and agree on future roles and responsibilities for .
3.1.1 accurately embedded in the Gunaikurnai 3.1.1.3 . - . Year 2 Executive
. . . implementation of the Joint Management Plan
& Victorian Government Joint
Management Plan Establish increased engagement opportunities to strengthen
3.1.1.4 partnerships between the Elders Council, GLaWAC Board and Ongoing  Executive
GKTOLMB
3.1.1.5 Support review of TOLMA process and governance regarding future Year 2 Executive
settlement agreements
Continue to deliver the annual On
3.1.2  Country program including NRM and 3.1.2.1 Develop and implement the annual On Country Operations Plan Ongoing  Executive
Joint Management functions
Provide ongoing traditional land management and culturally
3.1.3.1 appropriate leadership training for our staff at all levels of the Ongoing Leadership Managers
organisation
Develop and grow our capacity and Undertake research about past management practices and embed
3.1.3  capability to manage our land with 3.1.3.2 what is known of traditional land management techniques into our ~ Ongoing  Executive
greater authority and autonomy contemporary practices
Seek opportunities for our staff to participate on On-Country
3.1.3.3 visits with Elders to learn more about traditional Gunaikurnai land Ongoing  Leadership Managers
management practices
Work collaboratively with government Partner with government and other organisations to educate and
3.1.4 and the private sector to reduce and 3.1.4.1 leverage our cultural and environmental knowledge for managing Ongoing  Executive

mitigate the impacts of climate change

land and water to support climate change programs
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Strategy

Actions

Develop, promote and implement an annual program of activities

Timing Responsibility

3.21.1 Ongoing  Executive
Provide opportunities for Gunaikurnai and events to be held on Country
3.2.1 . .
people to visit and stay on Country
3.2.1.2 |nvestigate the establishment of a regular Gunaikurnai Youth Camp ~ Year 3 Executive
3.3.1.1 Und(_&rtake a .process of Gunaikurnai community engagement to Year 1 Board & Executive
Establish a clear position on the Treaty confirm sentiment
debate based on the aspirations of g 4 «sh devel d vosition based
3.1.3 our members and actively represent 3.3.1.2 Con uct.a B?ardbwoll(' shop to develop an agreed position based on Year 1 Board & Executive
our members in national and state community feedbac
discussions . . , .
3.3.1.3 Develop a policy position paper for the Board’s approval to underpin Year 2 Board & Executive

and inform Government engagement and advocate accordingly
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5 Strategy Actions Timing Responsibility
\I\ 4111 Intr.oduce an .annualibl.!smess planning cycle for delivering on the Year 1 Executive
\r\ actions contained within the Corporate Plan
4.1.1.2  Link team tasks and staff performance plans to the corporate plan Ongoing  Executive
a— Establish a new, shared focus on Review our current services to make sure they deliver on our
Corporate Plan delivery, monitoringand 4.1.1.3 strategy. structure and budget v Year 2 Executive
D 4.1.1 reporting to show progress against the &Y: g
5 Whole of Country Plan Review organisational structure to ensure alignment with
4.1.1.4 corporate strategy and identify resourcing gaps for CEO and Board Year 2 Executive
determination
4.1.15 Changg all Ieve'ls of monitoring and reporting to reflect our new Ongoing  Executive
strategic planning framework. Board, management, stakeholders.
4211 Pevelgp a. Workforce strategy (including succession planning, Year 2 Executive
investing in the development of our people and gender balance)
Develop and commence implementation of a staff Health and .
Promote workforce retention and 4.2.1.2 .p P Year 2 Leadership Managers
4.2.1 . wellbeing plan
wellbeing
4.2.1.3 Undertake an annual staff satisfaction survey Ongoing Leadership Managers
42.1.4 .Establlsh. regular two-way all :f,taf'f meetings to provide updates, share Ongoing  Executive
information and engage staff in change management
Invest in leadership capabilities to ensure Investigate the development and implementation of culturally
4.2.2  all staff have strong support, direction 4.2.2.1 appropriate leadership training opportunities for Management team Ongoing  Executive
and guidance and Board members
Increase the amount of Aboriginal staff in i iti
4.23 ) Nt ¢ g 1l Ste 4.23.1 Creat'e‘pathways and leadership development opportunities for Ongoing  Executive
leadership roles within the organisation Aboriginal staff members




P
C
S
S
©
N
N
>
O
p)

OuUv O\rﬁan'\éa‘\"\on

Strategy

Provide training and development for
all staff to ensure they can meet the

Actions

Develop and implement a formal workplan, development and

Responsibility

4.2.4 . . 4.2.4.1 ) Year 1 Executive
requirements of their current roles and performance review process for all staff
support ongoing growth
4.2.5.1 Provide internal cultural and leadership mentoring opportunities for Ongoing  Executive
our staff
Create a sense of pride and belonging by
supporting staff to embrace and learn i
4.2.5 pp [:4 i 4.2.52 !nvest!gate a staff cultural support and knowledge exchange program Year 3 Board & Executive
more about their culture involving the Elders
4.2.5.3 Develop and deliver Cultural Competency training for all staff Year 2 Leadership Managers
oy Ensure that the organisation has the right . ) Vear 2 £ i
2. people in the right roles 4.2.6.1 Undertake staff capability analysis ear xecutive
43.1.1 Contlr.1u.e to carry out our rt.aspon5|blllt|es under the Corporations Ongoing  Board & Executive
(Aboriginal and Torres Strait Islander) Act 2006
4.3.1.2 Develop a Boarq |nducF10n an(':J hand0\{er process to ensure future Year 2 Board & Executive
Boards are provided with the information and support they need
Ensure sound governance practices 4.3.1.2 :Deytellop our staff |nduct|o;1 pr:l:JcesTes to proylde gu:;-]ance pn our Year 2 Leadership Managers
to meet our statutory obligations egislative, governance and cultural expectations and practices
4.3.1 and corporate objectives, while Undertake a review of all organisational policies, procedures and
acknowledging and embracing our i islati
g 'g g 4.3.1.4 delfegat.-lon arranggments to etnsure F)ur legislative and statutory Year 2 Executive
cultural practices obligations are being met while having regard for cultural
considerations
4.3.1.5 Develop a policy development and review cycle Year 1 Executive
Recruit a senior business management resource with responsibility
4.3.1.6 for managing policy and procedure development, review and Year 1 Executive

monitoring along with other corporate functions
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Strategy Actions Responsibility

Conduct regular policy and procedure overview or refresher training
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4.3.1.7 Ongoin Board & Executive
for all staff, relevant to their roles gong
Ensure sound governance practices 43.1.8 Introduce stan.dardlsed Board agenda development, calendar and Ongoing Leadership Managers
to meet our statutory obligations forward planning processes
4.3.1 and corporate objectives, while Implement new organisational performance reporting processes to
acknowledging and embracing our 4.3.1.9  provide the Board and Management Team with greater visibility over Year 1 Executive
cultural practices organisational performance against agreed KPIs
4.3.1.10 Maln"ca!m an l'deated Register of Members register in relation to Ongoing Leadership Managers
Identified Apical Ancestors
Review and formalise cyclical OHS management processes and . .
Implement systems to proactively 4.3.2.1 y g P Ongoing  Executive
. . . . regularly report on performance
4.3.2 identify, control and monitor strategic
and operational risk 4.3.2.2 Develop a corporate strategic and operational risk register with Year 2 Board & Executive
o regular reporting to Management Team and Board
4331 Capitalise on, sure up and build upon all current external funding Ongoing  Executive
sources
4.3.3.2 Actively endeavour to secure all existing funding sources over Ongoing  Executive

forward estimates

Develop and actively pursue a rolling pipeline of grants and other
4.3.3.3  funding opportunities, with regular reports and guidance provided  Year 1 Board & Executive

Develop and implement a pl
evelop and implement a plan by the Board

4.3.3 for securing the ongoing financial

sustainability of the organisation 4.3.3.4 Develop, implement and report on a long-term financial plan (Senior Year 2 Executive
business management resource required)
4.3.3.5 Undertake an annual review of our financial position, develop future Year 2 Executive

projections and identify risks and opportunities
Conduct a review of our expenditure to identify core business

4.3.3.6  inputs and opportunities for outsourcing/partnering with other Year 2 Executive
organisations

43.4 Managing within our means 43.4.1 Develop and implement a strategic approach to gr(')wmg income
& streams that addresses current and future resourcing gaps

Year 2 Executive
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Strategy

5.1.1

Adopt an evidence-based approach to
identifying both short and long-term 5.1.1.1
economic development opportunities

Actions

Develop and commence implementation of an Economic
Development Strategy

Year 1

Responsibility

Executive

5.2.1

5.1.2.1

Align economic strategies with 5.1.2.2

Government Aboriginal economic
development policies wherever possible
5.1.2.3

5.1.2.4

Review and identify potential opportunities from the Victorian
Aboriginal Economic Strategy 2013-2020 and Federal Government
Indigenous Economic Development Strategy 2011-2018

Investigate opportunities to develop project proposals that align with
the Aboriginal Water Program and economic development objectives
of the Victorian State Water Plan

Work with Destination Gippsland, East Gippsland Shire Council and
other partners to support the implementation of the Lakes Entrance
Aboriginal Tourism Plan

Engage with and seek support and representation from the Victorian
Aboriginal Economic Board

Year 1

Year 1

Ongoing

Year 1

Leadership Managers

Executive

Executive

Executive

5.1.3

Actively pursue strategic investment

opportunities 5.1.3.1

Strengthen and leverage relationships with groups such as the
ILC, IBA and IAS to support and attract strategic investment which
supports our people and culture

Year 1

Executive

5.2.1

5.2.1.1

Develop our service offerings to enhance
value proposition
5.2.1.2

5.2.1.3

Develop and commence implementation of a business development
program aimed at increasing revenue streams and decreasing
reliance on government funding (e.g. Government parks and gardens
contracts, plant propagation enterprise, art enterprise, brokered
investments, construction, education & language, cultural fire
management, NRM, tourism facility management etc.)

Investigate the feasibility of establishing a hospitality/café operation
at our Forestec centre, with a view to both generating revenue and
assisting Gunaikurnai people to do hospitality training and work

Develop an evidence-based business case approach to evaluating
new opportunities to ensure the Board is able to make well-informed
decisions

Ongoing

Year 3

Year 2

Executive

Executive

Board & Executive
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Strategy Actions Responsibility

Evaluate and pursue opportunities to derive income from the
5.2.1.4 sustainable use of our land (such as renewable energy, carbon Ongoing  Board & Executive

Develop our service offerings to enhance offsets, agriculture & water rights and fisheries)

5.2.1 value proposition

Engage with and seek support and representation from the Victorian
Aboriginal Economic Board

5.1.2.4 Year 1 Executive

Strengthen and leverage relationships with groups such as the
5.1.3.1 ILC, IBA and IAS to support and attract strategic investment which Year 1 Executive
supports our people and culture

Actively pursue strategic investment

>.1.3 opportunities
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Develop and commence implementation of a business development
program aimed at increasing revenue streams and decreasing

5.2.1.1 reliance on government funding (e.g. Government parks and gardens
contracts, plant propagation enterprise, art enterprise, brokered
investments, construction, education & language, cultural fire
management, NRM, tourism facility management etc.)

Ongoing  Executive

Investigate the feasibility of establishing a hospitality/café operation
5.2.1.2 at our Forestec centre, with a view to both generating revenue and ~ Year 3 Executive
assisting Gunaikurnai people to do hospitality training and work

Develop an evidence-based business case approach to evaluating

5.2.1.3 new opportunities to ensure the Board is able to make well-informed Year 2 Board & Executive
Develop our service offerings to enhance decisions

3.2.1 value proposition

Evaluate and pursue opportunities to derive income from the
5.2.1.4 sustainable use of our land (such as renewable energy, carbon Ongoing  Board & Executive
offsets, agriculture & water rights and fisheries)

5.2.1.5 Promote services more aggressively throughout the greater

. . . . . Ongoin E i
Gippsland region with a view to expanding our work gomng - Executive

Investigate the feasibility of partnering with an academic
5.2.1.6 organisation to develop a GLaWAC-led formal qualification in Cultural Year 3 Executive
Competency, which could be offered to local organisations

Develop, document and promote all unique service capabilities and
5.2.1.7 appropriate pricing for each (such as NRM, welcomes to country, Year 2 Leadership Managers
smoking ceremonies and so forth)
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5 Strategy Actions Timing Responsibility
\r\ 5.2.1.8 Develop and implement an mcremental. price mcrejc\se strategy which Year 2 Executive
\p accurately reflects the value of the service we provide
Develop our service offerings to 5.2.1.9 Introduce improved project development and job-costing processes Year 2 Executive
_0 5.2.1  oohance value proposition to improve reliability and profitability
- Investigate the feasibility of establishing a Sea Ranger program by
D 5.2.1.10 working in partnership with relevant State Government departments Year 4 Executive
and/or statutory authorities
5 Work with our regional and local tourism organisations to identify,
Develop partnerships and strategic i i it
5.2.2 ! PP P 4 5.2.2.1 f:levelop :?md |m'pl.e.ment cultural tourl'sm opportun'lt'les such as ' Year 3 Executive
alliances interpretive activities, On-Country guided tours, digital technologies
and promotion of the Cultural Hub
o 5231 |nvestigate 'Ehe estab!lshment of a western work centre to support Year 2 Executive
5.2.3 Secure, expand and maximise the broader regional business growth
o potential of our office accommodation Secure long-term accommodation at Forestec and identify .
5.2.3.2 o . ) Year 2 Executive
opportunities to increase site revenue
5.3.1.1 Establish an annual Gunaikurnai Economic Development Forum Year 4 Executive
Identify, support and promote new event
53.1 and existing Gunaikurnai business Establish and nurture a business incubation pipeline of potential
enterprises 5.3.1.2  Gunaikurnai business opportunities and provide support (such as Ongoing  Executive
helping to secure seed funding and establishing strategic alliances)
Work with Indigenous Business Australia to provide Gunaikurnai
5.3.2.1  people with access to support in buying homes, setting up a business Ongoing  Board & Executive
and investing
Advocate for increased Aboriginal Negotiate with local Councils and State/Federal Governments
5.3.2 business and employment opportunities for Gunaikurnai business and employment opportunities to be
= to be available in government 5.3.2.2 embedded in their procurement policies, Memorandums of Ongoing Board & Executive
procurement processes Understanding, RAPs (local government) and corporate/business
planning

Review GLaWAC’s procurement policy with a view to maximising
opportunities for Gunaikurnai businesses

5.3.2.3 Year 2 Executive
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Strategy

Advocate for government and private

Actions

Develop and implement a program of priority projects (including

Responsibility

5.3.3 sector support for key GLaWAC and 3.3.1 Year 2 Board & Executive
Gunaikurnai projects >33 GLaWAC and non-GLaWAC initiatives) for advocacy
Act as a broker, facilitator and provider of partner traineeship
5.4.1.1 OPportunities employing Gu.nalkurna.l pe(?ple t.hrf)ughout the. reglop Ongoing  Leadership managers
Actively broker and support the creation to develop workforce capacity and diversity within the Gunaikurnai
5.4.1 and promotion of Gunaikurnai careers community
programs Investigate the establishment of a partnership arrangement with a
5.4.1.2 large organisation within the region to act as a traineeship broker on Year 2 Board & Executive
behalf of GLaWAC
Host the Gunaikurnai Aboriginal jobs forum and explore the
5.4.2.1 possibility of conducting more specific Gunaikurnai careers forums in Year 1 Executive
the future in collaboration with our core business partners
Devel h h Provide opportunities for Gunaikurnai people to gain work
eve-op programf t at-support t_ e 5.4.2.2 experience with our business and encourage our partners to offer Ongoing Leadership managers
542 creation and continuation of business the same
o and work opportunities for Gunaikurnai
people 5.4.2.3 Provide Abo.rlglnal mentoring in organisations to help Gunaikurnai Ongoing  Executive
people stay in work
5.4.2.4 Actasa facilitator to provide Gunaikurnai businesses with access to Ongoing Leadership managers

digital capability training and support
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For the Gunaikuvnai communi

Their cultuve, protection and healing o€ their land and 9enUine economic indegendence.

Themes

Our community

Our culture

o be groud of the way that we have vegresented and included thew in achieving brood vesgect €or

Our country

1.1 Connecting with our community 2.1 Pride in our culture 3.1 Heal our country
Objectives , . .
What 1.2 Caring for our people 2.2 Sharing our culture 3.2 Connect with our country
a
1.3 Strong partnerships 23 Preserving our culture 3.3 Self-determination
111 Provide regular opportunities for Gunaikurnai 211 Support our community to learn more about, Ensure that the aspirations of the Gunaikurnai
% community members to come together on country """ embrace and continue their culture 34, Peoplearerespectfully and accurately embedded
) ) in the Gunaikurnai & Victorian Government Joint
Develop a strategic approach to growing our 212 Engage members of our community to rediscover, Management Plan
112 membership share and preserve our local language ] )
Actively promote and deliver language and cultural 3.1.2 _Contln_ue to deliver th-e annual On Country p.rogram
Continue to build and strengthen our brand, s ) including NRM and Joint Management functions
1.1.3 ositioning and reputation 2.2.1 training and services to relevant groups and
P 8 P organisations within the community Develop and grow our capacity and capability
i1a ;:reate procbessesbfortogtl-aw:(g:,mpu; a?;d ffeec:bzf:k Work with local schools to formalise and embed 3.1.3  to manage our land with greater authority and
o rom rT\em €rs about Gla s ac. Vities Including 2.2.2  elements of Gunaikurnai culture and language into autonomy
establishment of board sub-committees curriculum . .
Provide support for Gunaikurnai community Wf)rk collaboratively with gove.rr)ment anfi the
1.1.5 members to advance their culture and education 553 Provide opportunities for people and groups to visit 3.1.4  private sector to reduce and mitigate the impacts
through financial and other support mechanisms Forestec and learn more of about our culture of climate change
. 11,6 Reachouttoall members of the Gunaikurnai Continue to deliver cultural heritage services 5.4 Provide opportunities for Gunaikurnai people to
Strategies community and involve them in our work 2.2.4 consistent with our role and obligations under the " visit and stay on Country
i Aboriginal Heritage Act
How 1.1.7 Suppﬁrt our E!de;s Ito have a stronger voice and to & € Establish a clear position on the Treaty debate
provide meaningful input Advocate for stronger controls and greater based on the aspirations of our members and
Work with the Elders Council and others to identity ~ 2-3-1 ~ autonomy in documenting, developing and sharing 331 actively represent them in national and state
1.2.1 the needs of our Elders and advocate for additional our culture discussions
services
Actively identify, protect, document and manage i iti
Support relevant regional Aboriginal organisations 23.2 Ve P nanag Establish clear positions on further land
our sacred sites, artefacts and cultural objects acquisitions, IPA’s and TOS Act negotiations, based
1.2.2  to develop and deliver programs and services that q h T ¢ b g p > |
support young Gunaikurnai people 3.3.2 onthe astplranons ob our. men;i ersland a;:tltve y
o . represent our members in national and state
13.1 Develop, foster and'maln_taln mutually beneficial discussions
and respectful relationships with our partners
132 Maintain and strengthen links and working
- relationships with other Traditional Owner groups
133 Clarify and agree on roles and responsibilities with
7 our partners
13.4 Develop stronger relationships with all levels of

government and seek to influence policy




Themes

Our organisation

Our econmy

‘ ) 4.1 A clear plan to guide our business 5.1 Economic opportunities
P : 5.2 Grow our business
Lbjecuives .
D Objectives 4.2 A happy and productive workforce
What 5.3  Support small business
2 4.3 Good governance 5.4 Jobs for our people
,0 411 Establish a new, shared focus on Corporate Plan delivery, monitoring and 51,1 Adoptan evidence-based approach to identifying both short and long-term
0 o reporting to show progress against the Whole of Country Plan " economic development opportunities
6 42.1  Promote workforce retention and wellbeing 5.2.1 Align economic strategies with Government Aboriginal economic
Q development policies wherever possible
Invest in leadership capabilities to ensure all staff have strong support,
' 4.2.2 direction and guidzncep 8 supp 5.2.1 Develop our service offerings to enhance value proposition
Increase the amount of Aboriginal staff in leadership roles within the
‘0 4.2.3 organisation & P 5.2.2  Develop partnerships and strategic alliances
-0 42.4 Provide training and development for all staff to ensure they can meet the 5.2.3 Secure, expand and maximise the potential of our office accommodation at
— - requirements of their current roles and support ongoing growth - Forestec and in the Latrobe Valley
D Strategies 455 Createasense of pride and belonging by supporting staff to embrace and 534 Identify, supportand promote new and existing Gunaikurnai business
5 How "™ learn more about their culture =% enterprises
4.2.6  Ensure that the organisation has the right people in the right roles 5.3.2 Advocate.for lnlcreased Aboriginal business and employment opportunities
\/\ to be available in government procurement processes
( 431 Ensure s;oun;j_ gc;yernanrc‘ﬁ pra(':(tlceslt?jn'.\eet o:r sta;uto_ry obllgat||<t)ns ?nd 5.3.3 Advocate for government and private sector support for key GLaWAC and
3.1 corporate objectives, while acknowledging and embracing our cultura 33 Gunaikurnai projects
g practices
43.2 Implement systems to proactively identify, control and monitor strategic 5.4.1 Actively broker and support the creation and promotion of Gunaikurnai
g - and operational risk careers programs
Develop and implement a plan for securing the ongoing financial 5.4.2 Develop programs that support the creation and continuation of business
Q 4.3.3 sustainability of the organisation and work opportunities for Gunaikurnai people
: 4.3.4 Manage within our means







